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. ++
Benefit: An estimate derived from the potential economic + — |
value generated by the economic impact of an initiative. m =d ) E@

. e . Increased Efficiency Legal Compliance
Benefﬂs CIGSSIfIthon This benefit translates into virtual Benefit aimed atf ensuring

money, as it has an impact on human compliance with legal regulations
skills, optimizing processes to free up within the company.
operating time.

Business Increase

Benefits can be either positive or negative in nature:

" Increased @ Cost
. Efficiency Reduction + Increased turnover

* Increased loyalty

* Increased productivity

* Increased liquidity

Legal Compliance * Increased financial autonomy
* Increase in geographical areas

+
"""""" +  Reduction of Non-Conformities
Source: Pereira Diamond (Pereira, 2014) . *  Reduction in Waiting Cycles
*  Reductionin Average Process Time
@) *  Reduced Rework

@‘ «  Reduced supplier costs
. Reduced infrastructure costs

*  Reduced operating costs

Cost Reduction Business Increase
Benefit aimed at achieving Benefit associated with external factors As is To Be
an effective reduction in the (Market), which may result in acquiring
organization's expenses. new customers, retaining existing
customers, and implementing cross-
selling or up-selling strategies. T
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