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Business Requirements

+ They represent high-level objectives, goals, or needs, outlining the

project's purpose;
+ They delineate the objectives necessary for the project's success;

« They are organization-centric rather than specific to any one area;
+ They are further elaborated upon throughout the process, leading to more

specific requirements.
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Concepts

Stakeholder Requirements

These represent the requirements of a group or stakeholder;

They outline how stakeholders will engage with the solution;

They act as a link between the organization and the units/entities
utilizing the solution;

All stakeholders and their needs must be identified.

Transition Requirements

They outline the capabilities required for the solution to facilitate the
fransition from the current state to the desired state;

These capabilities are temporary and only necessary during the
transition phase, becoming obsolete once the transition is finalized.

Functional Requirements

User: Identifies the operations or functionalities accessible to the
user;

System: Identifies the behaviors that the solution must exhibit under
specific conditions.

Non Functional Requirements

Quality: Encompasses usability, security, speed, and other relevant
characteristics;

Constraints: Include factors such as budget, deadline, and
technology limitations;

Assumptions: Refers to uncertainties or ambiguous areas requiring
clarification.
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We Inspire Action Through Science.

For further details, feel free to reach out to us. Simply click below to get in touch.
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