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The need to respond quickly to market changes, together with reduced budgets, requires an effective and solid 

project management way of working among all teams.

1 Challenges

As part of a continuous improvement 

approach, our client wanted to assess the state 

of the art of project management practices in 

order to achieve higher level of maturity in 

organizational performance and becoming an 

effective, predictable, fast and effective 

organization, continuously adapting to priorities, 

circumstances and changes in the business.

2 Framework

To meet the objectives and challenges 

presented, Winning focused on two essential 

activities:

• Project Management Assessment: Assessed 

the ongoing projects, organizational 

processes and project management 

methodology , as well as the project 

managers' skills;

3 Impact

• Better understanding: A deep assessment of 

current practices, methodologies and 

company’s capabilities/competencies;

• Red flags detection: An overview of the critical 

areas and processes that should be improved;

• A path to improve: A set of actions to overcome 

each of the pain points of the critical areas to 

improve.

• Implementation plan: Developed an action plan 

that treated the causes of the main problems, 

guiding the company towards organizational 

excellence and increasing the knowledge in 

project management.

• Increased maturity of project management processes and tools

• Greater predictability of projects results

• Greater compliance with deadlines and budget 

• Better capacity management regarding, dependencies, 

priorities and resources.
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We Inspire Action Through Science.

For further details, feel free to reach out to us. Simply click below to get in touch.
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